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COMPANY PROFILE
Sharda Motor Industries Limited is a fast growing automotive manufacturing company. With multiple disparate systems running 
across 12 manufacturing plants, it was becoming increasingly difficult for Sharda Motor to effectively manage its business. Time 
and resources were wasted duplicating data entry efforts, which often resulted in inaccurate data. Additionally, inventory was kept 
high to ensure complete orders. The company needed a flexible Enterprise Resource Planning system that could handle complex 
manufacturing requirements and scale to meet growing demand. After a thorough search, Sharda Motor opted to migrate to 
Microsoft® Dynamics™ NAV 4.0 with SP3 to enhance its business processes. Microsoft® Certified Partner, Trident Information Microsoft® Dynamics™ NAV 4.0 with SP3 to enhance its business processes. Microsoft® Certified Partner, Trident Information 
Systems assisted the company in implementing the same. Today, the company is using Dynamics NAV to standardize its 
operations on a common technology platform, helping to improve inventory tracking and make more informed business decisions 
in real-time. 

SITUATION
Sharda Motor, a diversified, multi-product group of companies, believes in satisfying 
its customers by meeting their needs promptly and accurately. The company 
maintains the highest quality standards with state of the art manufacturing 
facilities with continuous focus on new product, innovation and technology up 
gradation. Under the dynamic leadership and vision of Mr. N.D.Relan, Chairman and 
Mr. Ajay Relan, the Managing Director, Sharda Motor has a successful track record 
and today is an industrial force to reckon within the automotive supplier industry.

With presence spread from Haridwar to Chennai, Sanand to Pune via Nashik, the With presence spread from Haridwar to Chennai, Sanand to Pune via Nashik, the 
company is in the process of expanding its manufacturing capabilities and 
technology to become the leader in automotive exhaust systems and independent 
front suspensions from 2010. 

Sharda Motors was using Tally to manage all its core accounting and financial Sharda Motors was using Tally to manage all its core accounting and financial 
tasks. This legacy system was however, inept to cope with the inventory, 
manufacturing, and job work processes; and control them at the same time to 
maintain a record. It also lacked the ability to integrate and compile data in real
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Because Microsoft Dynamics NAV 
provides instant access to inventory 
levels, we’re able to plan our 
purchasing thus, keeping inventory to 
minimum. With access to real time 
information and increased visibility 
about inventory levels, we have 
reduced the total cost of its inventory reduced the total cost of its inventory 
by 3 percent.



SOLUTION
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BENEFITS 
With Microsoft Dynamics NAV, Sharda Motor enjoys new business efficiencies. The solution provides real time visibility into the 
company’s operations resulting in greater operational efficiency. The greatest benefit of the new system is the consolidation of data 
across its manufacturing plants.

Bestows Cost-Effective and Easy to Use Solution 

Sharda Motor wanted a simple solution that would be easily accepted and learnt within the organization, without adding huge capital 
expenditure on software and services. Microsoft Dynamics NAV provided a simple, familiar, and intuitive interface that is user friendly 
and is easy to train users. “The system is so easy to use that with just one day of training, our employees were ready to use it”, says 
Nitin Vishnoi. 
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Trident is a global consulting firm that empowers organizations around the world to 
digitally transform and grow their businesses. Our expert consultants offer strategic 
consulting, implementation services, support and managed services and pre-built 
software solutions that help our clients innovate and reinvigorate customer, employee, 
partner and supplier experiences and processes using Microsoft Dynamics 365, ERP, 
CRM, Business Intelligence/Analytics and related Microsoft cloud solutions.

TTrident enables Digital Transformation for enterprises and technology providers by 
delivering seamless customer experience, business efficiency and actionable insights 
through an integrated set of disruptive technologies: big data analytics, internet of 
things, mobility, cloud, security, unified communications, etc. 

ABOUT TRIDENT
Quick Facts 

1999 Year of Establishment

250+ No. of Employees

300+ No. of Customers

HEAD OFFICE 

M31-A, M Block Market

Greater Kailash II,

New Delhi 110048

Phone:- +91 11 2921 9927

BRANCH OFFICE 

Apeejay House, Block C, 8th Floor, 

15 Park Street,

Kolkata 700016

Phone:- +91 967 417 7115

INTERNATIONAL OFFICE

205, Alphamed Building

Hor Al Anz East

Dubai, UAE

Phone:- +971 4252 8001

CRM

MS D365 Sales
MS D365 Marketing

ERP
MS D365 Operations

MS D365 Business Central
Microsoft Dynamics AX
Microsoft Dynamics NAV

Internet of Things (IoT)
Retail Supply Chain
Asset Management
Fleet Management
Energy Management

Audit & Risk Analysis

ACL GRC
ACL Exchange
ACL Analytics

Business Intelligence

MS Power BI
SPSS

Qlik Sense

Retail Applications

LS Retail
D365 Retail

DevOps

IBM
Microsoft
Dynatrace

Mobile Apps

Sales Force Automation
Service Team Automation

Customer Loyalty Management
Mobile Inventory Managment

Security

Application Security
End Point Security
Database Security

Retail Hospitality E-Commerce Logistics Manufacturing Real Estate &
Construction

Education

Trident’s Vertical Focus

Recognitions and Awards

‘Transformative 100’ by 
ChannelWorld at the Premier 100 
annual awards for 2016, 2017, 2018

Microsoft Dynamics President 
Club winner from Microsoft for 
Microsoft Dynamics Navision, 
Axapta & MSCRM, 2011

Gold Certified Partner for 
Microsoft Dynamics Navision, 

Axapta & MSCRM

Platinum Partnership with LS 
Retail supporting clients with 
more than 5000 POS.

Attainment of Premier 
partnership status with 

IBM, 2010

Most Innovative Partner 
of the Year award from 

IBM, 2009.

Strategic Alliances
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