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COMPANY PROFILE
Since opening its first branch in Defence Colony in 1986, Sagar Ratna has expanded and grown, becoming the preferred destination 
for South Indian cuisines across India. Today Sagar Ratna runs more than 90 restaurants, which include both company-owned and 
franchised outlets. In an ever-evolving market, Sagar Ratna believes in keeping customers loyal with constant innovations in its menu. 
Having won numerous awards in the hospitality industry in various categories over the years, Sagar Ratna continues to delight its 
customers with its authentic South Indian food cooked freshly many times a day.

A SYSTEM THAT TICKS ALL THE BOXES
When Sagar Ratna decided to move on to an automated software, they researched all available solutions. They needed a system that 
would solve all the problems related to front- and back-office operations, including sales and purchases, inventory, and financial 
management. After careful consideration of all options, the management realized that LS Nav Hospitality was the best platform to 
fulfil their requirements.

Vivek Garg , IT Manager
Sagar Ratna

A countrywide implementation

Earlier we would manually compile and circulate sales data. Now, with LS Nav, we can see sales in real time. We have designed 
an automated report which contains complete sales data per store, kitchen, and department, that is sent directly to all the 
departments via email.

CHALLENGES AND COMPLICATIONS
Until recently, Sagar Ratna didn’t use any automated software for billing and managing the company. This caused a number of major 
challenges:

Each store was stand-alone, with no centralized database for managing the organization.

The company had to manually manage data replication, run the reports and get month-end sales data.

The manual execution of reports caused errors and data manipulation.

Data collection (of items, staff, riders, delivery caterers, etc.) was very tedious.

User training was very difficult.
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The implementation started with five pilot stores, followed by all the stores Sagar Ratna owns.

The first phase of the implementation in the five pilot stores took five months, during which the team worked to develop user 
acceptance, with user training and support. The biggest challenge was to train users, as they were very resistant to adopt the 
changes in the business environment. All challenges were overcome thanks to the enthusiasm and zeal of the implementation team.

“The milestone of the journey was implementing LS Nav in our oldest store at Defence Colony, New Delhi,” says Arun Mishra, CFO at “The milestone of the journey was implementing LS Nav in our oldest store at Defence Colony, New Delhi,” says Arun Mishra, CFO at 
Sagar Ratna. The Defence Colony location has the highest sales volume of the chain, and the largest number of loyal customers. The 
team worked very hard and managed to implement LS Nav without lowering the sales.

The implementation also included payment tools, including MobiKwik Wallet.

REAL TIME DATA AND EFFECTIVE DECISION-MAKING
Since the installation of the new system, the company has improved in multiple areas of its operation.

Sagar Ratna can now control sales in real time across its chain. Data compilation and collection is much quicker, saving the company 
many man-hours. The accurate data has meant better data analysis and more effective decision-making.

Some of the benefits Sagar Ratna has realized include:

The company can now manage PAN India stores, their pricing and taxation through a centralized database system.

LS Nav Hospitality ensures accurate inventory management through recipe control.

The system offers an error-free environment, proving customer satisfaction.

The company can now manage offers, deals and discount vouchers in an effective and efficient manner.

The elimination of manual processes has ensured data accuracy.

With LS Nav Hospitality, the company can manage both vendors and customers.

The system smoothly handles back-end processes.The system smoothly handles back-end processes.

Timely production minimizes waste.

The system facilitates proper menu engineering on the basis of items sold.

The automations in LS Nav have enabled 
Sagar Ratna to become the first Delhi-based 
company to be integrated with Delhi VAT 
Department under the scheme ‘Bill Banvao, 
Inaam Pao’. This system enhanced financial 
transparency by automatically sending a 
copy of bill to the Delhi VAT Department.
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Trident is a global consulting firm that empowers organizations around the world to 
digitally transform and grow their businesses. Our expert consultants offer strategic 
consulting, implementation services, support and managed services and pre-built 
software solutions that help our clients innovate and reinvigorate customer, employee, 
partner and supplier experiences and processes using Microsoft Dynamics 365, ERP, 
CRM, Business Intelligence/Analytics and related Microsoft cloud solutions.

TTrident enables Digital Transformation for enterprises and technology providers by 
delivering seamless customer experience, business efficiency and actionable insights 
through an integrated set of disruptive technologies: big data analytics, internet of 
things, mobility, cloud, security, unified communications, etc. 

ABOUT TRIDENT
Quick Facts 

1999 Year of Establishment

250+ No. of Employees

300+ No. of Customers

HEAD OFFICE 

M31-A, M Block Market

Greater Kailash II,

New Delhi 110048

Phone:- +91 11 2921 9927

BRANCH OFFICE 

Apeejay House, Block C, 8th Floor, 

15 Park Street,

Kolkata 700016

Phone:- +91 967 417 7115

INTERNATIONAL OFFICE

205, Alphamed Building

Hor Al Anz East

Dubai, UAE

Phone:- +971 4252 8001

CRM

MS D365 Sales
MS D365 Marketing

ERP
MS D365 Operations

MS D365 Business Central
Microsoft Dynamics AX
Microsoft Dynamics NAV

Internet of Things (IoT)
Retail Supply Chain
Asset Management
Fleet Management
Energy Management

Audit & Risk Analysis

ACL GRC
ACL Exchange
ACL Analytics

Business Intelligence

MS Power BI
SPSS

Qlik Sense

Retail Applications

LS Retail
D365 Retail

DevOps

IBM
Microsoft
Dynatrace

Mobile Apps

Sales Force Automation
Service Team Automation

Customer Loyalty Management
Mobile Inventory Managment

Security

Application Security
End Point Security
Database Security

Retail Hospitality E-Commerce Logistics Manufacturing Real Estate &
Construction

Education

Trident’s Vertical Focus

Recognitions and Awards

‘Transformative 100’ by 
ChannelWorld at the Premier 100 
annual awards for 2016, 2017, 2018

Microsoft Dynamics President 
Club winner from Microsoft for 
Microsoft Dynamics Navision, 
Axapta & MSCRM, 2011

Gold Certified Partner for 
Microsoft Dynamics Navision, 

Axapta & MSCRM

Platinum Partnership with LS 
Retail supporting clients with 
more than 5000 POS.

Attainment of Premier 
partnership status with 

IBM, 2010

Most Innovative Partner 
of the Year award from 

IBM, 2009.

Strategic Alliances

This document creates no claim or credit for images featured on our site unless otherwise noted. All visual content is copyrighted to it’s respectful owners and we make every effort to
 ..link back to original content whenever possible. If you are the owner of any of the images, and do not wish them to appear here, please contact us and they will be promptly removed
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