
As ELA Container Middle East expanded its operations, 
it encountered several operational challenges:

• Fragmented Systems: Disparate software solutions 
for finance, inventory, and sales led to data 
inconsistencies and inefficiencies.

• Limited Inventory Visibility: Inadequate tracking of 
container assets resulted in suboptimal utilization 
and increased operational costs.

• Manual Processes: Reliance on manual workflows 
hindered scalability and increased the risk of errors.

• Delayed Reporting: Lack of real-time data impeded 
timely decision-making and strategic planning.

• Inflexible Infrastructure: Existing systems could not 
adapt swiftly to the dynamic demands of the 
modular construction industry.

• Complex Project Management – Managing 
multiple container rental and leasing projects 
simultaneously without a unified project tracking 
system was resource-intensive.

Case Study

CHALLENGES

ABOUT CUSTOMER

To address these challenges, Trident implemented 
Microsoft Dynamics AX 2012, providing a comprehensive 
ERP solution tailored to ELA Container Middle East's needs:

• Integrated ERP Platform: Unified finance, sales, 
procurement, inventory, and project management into 
a single system.

• Enhanced Inventory Management: Real-time tracking 
of container assets improved utilization and reduced 
losses.

• Automated Workflows: Streamlined processes 
minimized manual intervention and increased 
efficiency.

• Advanced Reporting Tools: Enabled real-time 
analytics and dashboards for informed decision-
making.

• Scalable Architecture: Provided a flexible foundation to 
support future growth and diversification.
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"Implementing Microsoft Dynamics AX 2012 
with Trident's expertise has revolutionized our 

operations. The integrated system has 
provided us with unparalleled visibility and 
control over our processes, enabling us to 

serve our clients more efficiently and 
effectively.“

— Operations Manager, ELA Container

• Operational Efficiency: Streamlined processes led 
to faster turnaround times and reduced 
operational costs.

• Improved Asset Utilization: Enhanced visibility 
into container inventory optimized deployment 
and reduced idle time.

• Data-Driven Decisions: Access to real-time data 
empowered management with actionable 
insights.

• Scalability: The flexible ERP system 
accommodated business growth and evolving 
industry demands.

• Enhanced Collaboration: Integrated departments 
facilitated better communication and 
coordination.

• Improved Customer Experience – Centralized 
CRM capabilities helped customer service teams 
respond faster, personalize interactions, and 
ensure consistent communication.
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ELA Container Middle East FZCO is a leading provider of modular space solutions, specializing in the design, 
manufacture, and distribution of mobile room systems across various sectors, including construction, events, and 
offshore industries. Based in Dubai's Jebel Ali Free Zone, ELA Container Middle East serves a diverse clientele 
throughout the UAE and the broader Middle East region.

Industry: Modular Construction 

Location: UAE

Solution Implemented: Microsoft Dynamics AX 2012 –

License & Implementation

Streamlining Modular 
Construction Operations at 
ELA Container Middle East
Trident Implements Microsoft Dynamics AX 2012 to Enhance 
Operational Efficiency


