Case Study

Enabling Seamless Logistics
with Reliable ERP Support

Trident Provides Microsoft Dynamics 365 Business Central Support

for MarTrade Logistics
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Industry: Logistics & Transportation

Location: UAE

Solution Implemented: Microsoft Dynamics 365 Business

Central — Support Services

ABOUT CUSTOMER

TRIDENT

Creating Values

MarTrade Logistics is a trusted logistics and freight services provider in the UAE, delivering end-to-end shipping,
cargo handling, and supply chain solutions across the region. With a mission to provide fast, secure, and efficient
logistics, MarTrade operates multiple facilities and coordinates with international freight networks

CHALLENGES

MarTrade Faced Key Operational & Technical Issues
Impacting Business Continuity

+ Frequent System Downtime — Unresolved technical
issues caused disruptions in critical logistics
processes.

Data Inconsistencies — Errors in financial and
shipment data led to delays in invoicing and
reconciliation.

Limited Internal IT Expertise — The in-house team
struggled to maintain Business Central without
expert guidance.

Slow Issue Resolution — Lack of a dedicated
support team resulted in prolonged downtimes
during system glitches.

Inefficient Reporting Tools - Difficulty in generating
timely logistics and finance reports impacted
decision-making.

Customization Gaps — The system lacked role-
specific features and workflows suited for logistics
operations.

BENEFITS TO CUSTOMER

+ Reduced Downtime ensured uninterrupted
logistics and faster shipment coordination.

+ Improved Data Accuracy enabled reliable billing
and smoother month-end closures.

+ Empowered Teams with better knowledge of the
system and enhanced productivity.

+ Faster Issue Resolution through direct access to
Trident's skilled support professionals.

+ Insightful Reporting allowed for better
operational forecasting and vendor
accountability.

« System Aligned with Business through tailored
support and enhancements for logistics
workflows.

SOLUTION IMPLEMENTED

Trident Delivered Ongoing Business Central Support &
Optimization Services

247 ERP Support Desk - Provided dedicated technical
assistance to resolve system issues quickly and
efficiently.

Data Cleanup & Validation — Identified and corrected
inconsistencies in financial, inventory, and shipment
data.

User Training & Enablement - Equipped internal teams
with knowledge and documentation for day-to-day
usage.

Performance Optimization — Monitored system
performance and implemented improvements for
faster processing.

Custom Report Development — Designed tailored
reports for cargo tracking, invoicing, and vendor
management.

Logistics Workflow Enhancements — Introduced
custom modules and role-based dashboards for
logistics operations.
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