Case Study

Empowering Insurance
Excellence

Trident Implements Microsoft Dynamics AX 2012 to Drive

Operational Agility for Union Insurance

Industry: Insurance & Financial Services

Location: UAE

Solution Implemented: Microsoft Dynamics AX 2012 - T R/I E N T

Implementation & Support

ABOUT CUSTOMER

Union Insurance is a leading provider of innovative and customer-focused insurance solutions in the UAE. With a
broad portfolio including life, health, motor, and commercial insurance, the company is known for its strong regional
presence and commitment to digital excellence. As Union Insurance continued to scale, it recognized the need for a
robust ERP solution to optimize operations, streamline workflows, and support its vision of becoming a fully tech-
enabled insurer.

CHALLENGES

Union Insurance Faced Several Critical Operational
and Technological Challenges:

Disconnected Financial Systems - Legacy
platforms lacked integration, causing inefficiencies
in accounting and reporting.

Delayed Policy Management — Manual handling of
policies and renewals led to bottlenecks in service
delivery.

Regulatory Compliance Pressure - Increasingly
complex regulations required advanced tracking
and audit capabilities.

Limited Reporting & Analytics — Inadequate access
to real-time data hindered strategic decision-
making.

Fragmented Customer Data — Siloed systems
prevented a unified view of customer interactions
and history.

Lack of System Scalability — Existing systems could
not support growth or process automation goals.

BENEFITS TO CUSTOMER

Operational Streamlining across finance,
underwriting, and claims departments.

Faster Claims Processing through automated
workflows and reduced manual tasks.

Regulatory Readiness with built-in compliance
checks and audit trails.

Improved Data Visibility for executives and
operations teams.

Enhanced Customer Experience via quicker policy
servicing and accurate data.

Scalable Technology Framework to support future
expansion and digital transformation.

High System Uptime & Support ensuring
continuity of business-critical functions.
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SOLUTION IMPLEMENTED

Trident Provided the Following Solutions Using Microsoft
Dynamics AX 2012:

+ AX 2012 Core Implementation - Integrated finance,
policy, claims, and compliance functions into a single,
centralized ERP.

+ Financial Management Module - Automated key
processes such as budgeting, general ledger, and
statutory reporting.

+ Claims & Policy Workflow Automation — Streamlined
approval cycles, renewal tracking, and claims
processing.

+ Customer Data Consolidation — Unified customer
information across all touchpoints to enhance service.

* Real-Time Dashboards & Analytics — Delivered
actionable business insights through dynamic reports
and KPIs.

+ Post-Implementation Support - Ongoing technical

assistance, system tuning, and staff training to ensure
sustained success.
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