Case Study

Optimizing Flemingo's
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Operations with LS NAV and

Trident’'s Expert Support

Trident empowers Flemingo with integrated solutions to streamiine

operations and improve efficiency.
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Industry: Retail & Duty-Free

Location: UAE

Solution Implemented: LS NAV and Support

ABOUT CUSTOMER

Flemingo is a renowned retail and duty-free operator, serving customers globally with a wide range of products,
including perfumes, cosmetics, electronics, and travel essentials. With operations in the UAE and other locations,
Flemingo is dedicated to providing a superior shopping experience with top-quality products and excellent

customer service.

CHALLENGES

As Flemingo expanded its operations, several
challenges emerged that hindered its ability to deliver
seamless service and improve operational efficiency:

+ Fragmented Systems - Different departments
(sales, inventory, procurement, and finance) were
using isolated systems, leading to data
inconsistencies and inefficiencies in operations.

Manual Operations — Key tasks, including inventory
tracking and order processing, were performed
manually, resulting in time delays, increased errors,
and higher operational costs.

Lack of Real-Time Insights — Flemingo lacked a
comprehensive view of real-time data, making it
difficult to manage inventory, monitor sales, and
make timely decisions.

Customer Service Delays — Disconnected systems
caused slow order processing and delayed
responses to customer inquiries, impacting the
customer experience.

Scalability Concerns - Flemingo's existing
infrastructure wasn't designed to support the rapid
growth of its business, particularly as it expanded
into new markets and added new product lines.

BENEFITS TO CUSTOMER

+ Increased Efficiency — Automation and system
integration reduced manual work, allowing
employees to focus on high-value activities and
increasing overall operational efficiency.

+ Improved Accuracy - The integration of real-time
data across departments minimized errors,
ensuring that inventory levels, orders, and financial
reports were accurate and consistent.

+ Faster Decision-Making — Real-time data
provided management with the tools needed to
make timely, informed decisions, optimizing
resource allocation and improving
responsiveness.

+ Enhanced Customer Experience — Faster order
processing and improved communication
resulted in a better customer experience,
increasing customer satisfaction and loyalty.

« Scalable Operations — The scalable nature of the
solution enabled Flemingo to expand its
operations smoothly, whether in new regions or by
adding new products and services.
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SOLUTION IMPLEMENTED

Trident provided LS NAV along with expert support,
providing a comprehensive solution to streamline
Flemingo’s operations:
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Integrated System — LS NAV unified all business
functions, including sales, inventory management,
procurement, and financial reporting, into a single,
integrated system, enabling smoother operations
across departments.

Automation of Key Processes — Automation of
inventory management, order processing, and
invoicing reduced manual intervention, eliminated
errors, and improved operational efficiency.

Real-Time Data Access — The solution provided real-
time visibility into sales, inventory, and financial data,
empowering management to make faster and more
informed decisions.

Improved Customer Service — With better order
tracking and centralized customer data, Flemingo
could respond to customer inquiries faster, improving
the overall customer experience.
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