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Industry: Retail — Grocery and Fresh Food
Location: UAE

Solution: LS Central, implemented by Trident
Creating Values

ABOUT CUSTOMER

Lifico Supermarket is a rapidly growing retail chain in the UAE, offering a wide selection of grocery and fresh food
products. As part of its expansion strategy, Lifico aimed to modernize its retail operations, enhance customer
experience, and adopt a scalable technology infrastructure to support future growth.

CHALLENGES SOLUTION IMPLEMENTED

Lifico faced several operational and technological Trident implemented LS Central, a unified ERP solution
hurdles: designed specifically for retail businesses. Key solution
highlights:

Manual Inventory Management: Frequent stock

discrepancies and delays in restocking due to + Unified Platform Integration: Combined Point-of-Sale
outdated tracking methods. (POS), inventory management, and financial systems
into a single, streamlined solution.

Inefficient POS System: Inability to manage high

transaction volumes, leading to customer + Real-Time Stock Monitoring: Enabled dynamic
frustration and slow checkouts. inventory tracking and reduced out-of-stock scenarios.

Lack of Real-Time Reporting: Absence of up-to- + Upgraded POS System: Provided high-performance
date sales and financial insights hindered decision- POS terminals capable of handling large volumes
making and performance tracking. efficiently.

Procurement Inefficiencies: Difficulty managing + Automated Reporting: Delivered comprehensive sales
supplier relationships and tracking procurement and financial dashboards for real-time insights.
workflows.

« Customer Intelligence: Empowered Lifico with tools to
Limited Customer Insights: No centralized track customer behavior and create personalized
customer data to enable targeted marketing or promotions.

loyalty programs.

BENEFITS TO CUSTOMER

« Improved Efficiency: Centralized system
eliminated data silos, simplifying processes and
communication.

+ Faster Transactions: Reduced queue times and
enhanced the customer experience at checkout
counters.

+ Accurate Inventory Control: Enhanced visibility
minimized stockouts and overstocking, optimizing
procurement.

« Smarter Business Decisions: Real-time analytics
helped management make data-driven decisions
quickly.

+ Boosted Customer Loyalty: Personalized
promotions based on customer buying patterns

increased repeat business. TRIDENT INFORMATION SYSTEMS
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