
MMC Catering faced several challenges that hindered 
operational efficiency and growth:

• Fragmented Systems – Different departments such 
as order management, inventory tracking, and 
financial reporting were using separate software 
systems, resulting in data silos and inefficiencies.

• Manual Workflows – Many processes, including 
inventory management, order processing, and 
invoicing, were still done manually, leading to time-
consuming tasks and increased errors.

• Lack of Real-Time Data – Inadequate visibility of 
real-time operational data made it difficult to make 
quick decisions and optimize resources.

• Customer Service Delays – The absence of an 
integrated system led to delayed order processing, 
affecting customer satisfaction.

• Scalability Issues – Their legacy system was 
unable to support rapid business growth and 
expansion to new markets or service offerings.

• Ineffective IT Support – Frequent system 
downtimes and limited technical support resulted in 
operational disruptions.
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Trident provided LS NAV, along with Implementation & 
Support, providing a fully integrated, scalable solution 
tailored to the needs of MMC Catering:

• End-to-End System Integration – Trident integrated 
various business functions including order 
management, inventory control, finance, and customer 
service into a unified platform for better data flow and 
operational efficiency.

• Automation of Key Processes – Automated inventory 
management, order tracking, billing, and reporting 
reduced the need for manual intervention and 
minimized errors.

• Real-Time Data and Insights – Provided real-time 
access to critical business data, enabling faster 
decision-making and better resource  
allocation.

• Scalable Infrastructure – The solution was designed to 
grow with MMC Catering, enabling seamless expansion 
as the business entered new markets or added 
services.
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"Trident's LS NAV solution has truly transformed our 
operations. The integration of our systems has 

saved us countless hours and eliminated many 
errors. We can now make quicker decisions, 

provide better service to our customers, and scale 
our business with ease..“

— Operations Manager, MMC Catering

• Improved Operational Efficiency – Automation and 

system integration reduced manual work, enabling 

employees to focus on higher-value tasks.

• Enhanced Data Accuracy – With real-time 

synchronization, data entry errors were minimized, 

leading to more accurate reporting and decision-making.

• Faster Decision-Making – Access to real-time data 

enabled quicker, more informed decisions across 

departments.

• Better Customer Service – Streamlined order 

processing and improved communication led to faster 

service and higher customer satisfaction.

• Scalable Growth – The flexible and scalable system 

allowed MMC Catering to expand operations smoothly 

and add new service lines without disruptions.

• Cost Savings – The integrated solution reduced 

operational costs, such as labor-intensive tasks, manual 

reporting, and outdated systems.
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MMC Catering is a prominent catering services provider in Kuwait, offering high-quality food solutions for corporate 
clients, large-scale events, and private gatherings. Known for their impeccable service and attention to detail, MMC 
Catering operates in a competitive environment where efficiency, customer service, and scalability are crucial for 
continued growth.

Industry: Catering & Food Services

Location: Kuwait

Solution Implemented:  LS NAV, Implementation & 

Support

Driving Operational 
Efficiency at MMC 
Catering

MMC Catering enhances efficiency and scalability through Trident’s 
integrated solution.


