Case Study

Enhancing
Operational Efficiency
at Yas Mart

Trident drives operational improvements and scalability for Yas
Mart through Business Central implementation and support.
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ABOUT CUSTOMER

Yas Mart is one of the leading supermarket chains in the UAE, offering a wide range of products, including fresh
groceries, household items, and luxury goods. Known for its commitment to quality, customer service, and
affordability, Yas Mart serves a diverse customer base across multiple locations. As the business grew, the need for a
more robust and integrated system to streamline operations and improve efficiency became evident.

CHALLENGES SOLUTION IMPLEMENTED

As Yas Mart expanded, several operational challenges Trident provided Business Central for Yas Mart, providing a
emerged that hindered its ability to meet growing comprehensive, integrated solution that streamlined operations and
demands: enhanced decision-making:

Disjointed Systems — Different systems were used + End-to-End System Integration - Trident unified all key
across departments (sales, inventory, procurement, functions, including sales, inventory management,

and finance), leading to inefficiencies, data silos, procurement, and finance, into a single platform for
and difficulties in data sharing. seamless operations.

Manual Processes — Many essential processes, + Automation of Key Processes — Tasks such as
including inventory management and order inventory tracking, order management, and invoicing
tracking, were still handled manually, leading to were automated, reducing the need for manual
human errors and increased operational costs. intervention and minimizing errors.

Lack of Real-Time Insights — Limited visibility into + Real-Time Data Access — The solution provided real-
real-time data made it challenging to track time visibility into inventory, sales, and customer data,
inventory, sales, and demand patterns across empowering Yas Mart’s management to make quicker,
different store locations. data-driven decisions.

Customer Service Delays — Due to disconnected « Improved Customer Relationship Management -
systems, customer orders were often delayed, and Business Central helped Yas Mart integrate customer
responding to customer inquiries became slow, data across various channels, enabling personalized
affecting customer satisfaction. service and faster response times.

Scalability Limitations — Yas Mart's existing + Scalable Infrastructure — The solution was designed to
infrastructure couldn’t support the rapid growth in scale with Yas Mart’s business, supporting future

store locations, new product offerings, and expansion and ensuring smooth growth.

increasing customer demand.

BENEFITS TO CUSTOMER

« Improved Efficiency — Automation and system
integration reduced manual work, allowing staff to
focus on high-value tasks and improving overall
efficiency.

+ Enhanced Accuracy - Real-time synchronization
between departments led to more accurate
inventory tracking, sales data, and financial
reporting.

+ Better Decision-Making — The ability to access
real-time insights helped Yas Mart’'s management
make quicker and more informed decisions about
inventory, sales, and customer demand.

+ Optimized Customer Service — Faster order
processing and centralized customer information
allowed for improved customer interactions and

quicker response times, boosting satisfaction. TRIDENT INFORMATION SYSTEMS

+ Scalable Growth — The flexible Business Central
solution enabled Yas Mart to expand its operations
seamlessly, adding new stores and products
without operational disruptions. @ info@tridentinfo.com
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